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p.03 | To Our Community
 
A heartfelt message from our President and CEO, Shilo Boucher, about the changes we have 
experienced in the past year and how becoming part of the Y can enrich the lives of everyone.

p.06 | Impact 2020
Every year, we reflect back on the outstanding achievements and milestones that we and our 
community reach, working together every step of the way.

We would like to share four stories about members of the YMCA community whose achievements are 
near and dear to our hearts. These members and volunteers exemplify the Y’s values every day.

p.18 | Financial Information
 
View the financial information of the YMCA of Greater Saint John from 2020. Full statements are online.

p.04 | About Our Y
 
Learn more about the mission, vision, and values that drive everything we do at the YMCA of Greater 
Saint John. These principles are what guide us as we work toward building a genuine, welcoming, and 
fun community — one that is marked by the power of belonging. 
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Unprecedented and never-before-seen 
are terrifying, accurate ways to describe 
2020. But other words come to mind: 
resiliency, adaptation, and community.

When the COVID-19 pandemic first 
erupted and we were forced to close, 
the empty spaces and echoing hallways 
made us sad. It was difficult not hearing 
children’s laughter as they learned 
how to swim in the pool. It was scary 
not hearing the squeaking sneakers of 
pickleball players, the thumping music 
of Group Fitness classes, and the sweet 
conversations of members connecting 
with friends in our halls.

But our Y has survived more than 165 
years of adversity, war, and economic 
depressions — and we were determined 
to survive this, too.

We knew that being stronger together 
would build a new normal where we all 
could all thrive through the strength of 
our community. So we adapted to find 
ways to offer innovative virtual programs 
and services. It mattered now more than 
ever and our community needed it.

Y Home Delivery was developed 
to provide a delivery service for 
those vulnerable people who have 
difficulty obtaining essentials. The 
Curbside Membership program allows 
participants to order exercise equipment 
and programs online for touchless pick-
up. Our online Member Portal offers a 
wide array of classes, activities, nutrition 
advice, and mental health tips for 
members to enjoy from the safety and 

comfort of their own homes. Knowing 
how important mental health is during 
this challenging time, the Rainbows 
Program continues to offer children 
and youth peer-to-peer support and 
emotional healing as they grieve losses 
and life-altering crises.

Beyond the new programs and services 
that were developed, we also made sure 
to provide continued support to our 
existing families. Every member, parent, 
volunteer, and donor in our database 
was contacted in the early stages of the 
pandemic. 

Our staff pulled together to call more 
than 3,000 of our Newcomer clients, who 
faced COVID-19 in a new country with a 
new language and culture. As you can 
imagine, it would be extremely difficult 
for them to understand the health risks 
and social isolation of the pandemic 
without proper support.

The past year has reminded us just how 
interconnected we all are. 

We are forever grateful to our amazing 
staff, committed donors, exceptional 
volunteers, incredible members, and 
supportive community. We appreciate 
all of your continued support and your 
ongoing commitment to working 
together to grow and strengthen our 
community. 

Thank you for being a part of our Y family, 
for staying with us during this time,  and 
for showing us just what being stronger 
together is all about.

Shilo Boucher
President & CEO

Daniel Doiron 
Chair, Board of Directors

A MESSAGE TO OUR 
COMMUNITY
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ABOUT
OUR YMCA

Mission
We are a community of caring people  

who help to enrich lives

Vision
To be a leader and valued partner in 
developing a healthy, diverse, and 

growing community

Values
Responsible
Respectful
Inclusive 
Honest 
Caring
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We are a family working together 
to serve more than 20,000 people 
across the Greater Saint John area 
who believe  in helping children and 
families reach their full potential. 
We are a charity dedicated to 
strengthening the foundations of our 
community. 

For more than 165 years, we have  
cared for kids, shaped leaders for 
tomorrow, and helped generations of 
people come together to find support, 
get healthier, and make friends for life. 

We are committed to being a 
genuine, welcoming, hopeful place 
that is nurturing and fun. This is the 
community we want: one where we 
share a sense of social responsibility, 
experience better health in spirit, 
mind, and body, and where children 
and families can thrive.

Building healthy 
communities
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1,654
people throughout the Greater Saint John region signed up and 
became new Y Members in 2020.

1,976
people were able to obtain Y Memberships with the help of funding 
from the Strong Communities Campaign.

20,861
Y Members participated in 2,050 Group Fitness classes that were 
offered at the Y in 2020.

IM
PA
C
T  

20
20 HEALTH, MEMBERSHIP, 

& RECREATION
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IMPACT STORIES
DARREN LUNDRIGAN

This past year, I made a decision that I wanted to learn to lane swim and 
participate in a triathlon... The bike portion is a given and I can even pull off 
a run if I try hard enough. The swim is my nemesis.

Darren Lundrigan is a serious athlete 
with more than 35 years of experience 
with the Y, as both a member and, at one 
time, a team member. He’s a runner and 
a serious cyclist who had his heart set on 
a major accomplishment: completing his 
first triathlon. But there was one problem.

“When I was 14 years old, I had a near-
drowning incident,” he said. “It gave me a 
huge fear of water.”

Because of this frightening incident, 
Darren avoided the water for years. But 
if Darren couldn’t conquer his fear and 
learn to swim, he couldn’t complete his 
goal.

“This past year, I made a decision that 
I wanted to learn to lane swim and 
participate in a triathlon,” Darren said. 

“The bike portion is a given and I can 

even pull off a run if I try hard enough. 
The swim is my nemesis.”

In September 2020, Darren saw that the 
Y was offering Adult Swim Lessons. “Why 
not give it a go?” he asked himself as a 
challenge. 

Darren enrolled and that’s where he met 
Ken, his swim instructor.

“The first thing he did was try to 
understand my goals and experience. 
He was able to adjust his style for a true 
53-year-old beginner,” Darren says. 

“He used his common experience as a 
cyclist to make things relatable.”

Before his lessons, Darren wasn’t even 
able to put his head beneath the water 
and, after just three weeks of three days 
a week in the pool, he was light years 
ahead of where he started. 

Now, Darren is front crawling, mastering 
his breath during strokes, and he hopes 
to be participating in the Y’s lane swims 
eventually.

“Ken has made the water a place that I 
want to be. If he can make this work for 
me, there is no one that he’s unable to 
teach.”

987 people, including adults and 
children, learned how to swim at 
the Saint John Regional Y in 2020.
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CHILD CARE & AFTER 
SCHOOL PROGRAMSIM

PA
C
T  

20
20

672
children were cared for in Child Care and After School programs in the 
Greater Saint John region, stretching from St. George to Sussex.

108
children gained access to licensed Child Care and After School 
programs through the Strong Communities Campaign.

“My son, Desmond, started in Child Care at the Irving Oil Field House 
in November at 15-months-old. The educators have been so great in 
communicating with us — and he is truly flourishing there!  
He’s learning new things every day and he loves it.”

Sarah Shaw, Child Care parent
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MAKING AN IMPACT
COVID-19 INITIATIVES

Y Home Delivery is a free curbside 
pickup and delivery program that 
provides vulnerable individuals and 
families in the Greater Saint John region 
with essential items.  Many people don’t 
have the means or ability to leave their 
homes to pick up food, medication, and 
other necessary supplies. 

With the support of the United Way’s 
Atlantic Compassion Fund and our 
amazing, dedicated team of volunteers 
and staff, the Y provides this essential 
service to our community. The program 
launched in April of 2020 and 256 Y 
Home deliveries were made last year!

The Curbside Membership program 
is offered to current and prospective 
members who want to stay healthy and 
active from the safety and comfort of 
their own homes. It allows participants to 
order exercise equipment and programs 

online for pick-up. Current Y members 
can access the program at no added cost 
by placing orders through our website. 

Four unique program streams are 
available that are tailored to families 
of all sizes, all ages, and various stages 
of life. This includes the Family Activity 
Bucket, Workouts for Youth, Workouts for 
Adults, and Workouts for Older Adults. 
The Y’s Health, Fitness and Membership 
team confirms orders by phone or email 
within 24 hours and then pick-up times 
are coordinated. 

The Member Portal is an online 
feature that allows Y members to enjoy 
classes and activities from home! The 
portal provides access to fitness videos, 
nutrition advice, mental health tips, and 
family activities. 

One of the highlighted programs from 

the Member Portal is YThrive. No matter 
if you are brand new to fitness, looking to 
enhance your athletic performance, lose 
weight, increase your energy, or reduce 
stress, our team of dedicated fitness 
experts have designed a program to fit 
your life. 

Participants enjoy a new workout every 
three months with updates every 30 
days to keep things fresh and exciting. 
Updated regularly, this portal helps keep 
members healthy, active, and connected 
to the Y Community!

In order to keep making positive impacts here in our community during the 
COVID-19 pandemic, we launched several new programs: Y Home Delivery, 
the Curbside Membership program, and the Online Member Portal!
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4,132
children from the Greater Saint John area participated in day and 
overnight camps in 2020.

6,000+
Value Beads were awarded to campers for demonstrating Y Core Values: 
respect, responsibility, caring, honesty, and inclusiveness.

173
campers were able to be active in the outdoors, thanks to financial 
support from the Strong Communities Campaign.

IM
PA
C
T  

20
20 DAY & OVERNIGHT 

CAMPING
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WHAT PARENTS THOUGHT  
2020 CAMP SEASON

98%
of campers’ parents feel that their children improved their health and 

developed new skills while enrolled in camp.

90%
of parents were satisfied with the Y’s COVID-19 operational plans to 

keep their children safe and healthy at summer camps.

97%
of campers reported making new friendships and social connections 

while in summer camp programs in 2020.

“Camp Glenburn went 
above and beyond this 
summer! 

You managed to pull 
off the same vibe we’ve 
come to love under such 
restricting and stressful 
circumstances. 

Thank you to the amazing 
Glenburn team and the 
incredible counsellors!”

Review by a Glenburn 
camper’s parent
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2,600+
total clients from 47 countries were supported through Newcomer 
Connections last year, including 1,000+ newcomer youth.

260+
hours of job placements were completed by our newcomer clients in 
employment programs, which resulted in 40 newcomers finding work.

3,000+
newcomers were contacted directly and supported by our team to 
help them navigate the COVID-19 outbreak.

NEWCOMER 
CONNECTIONSIM

PA
C
T  

20
20
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IMPACT STORIES
FADUMO SADOW ABDI
My name is Fadumo Sadow Abdi and 
YMCA Newcomer Connections’ Canada 
School program saved and changed my 
life.

At one time, I was stressed, anxious, and 
frustrated. I had a lot of headaches and, 
even after getting checked up, I still had 
complaints. Even the doctors confused 
me. I didn’t want to see the doctor again 
and become irritated.

In addition, I hadn’t eaten much food for 
almost three months, except vegetables 
and fruits, such as oranges and apples. I 
felt so weak.

Finally, one day, I watched a video in 
the Canada School program through 
Newcomer Connections about culture 
shock. I saw in the video all the problems 
that I had!

Now, I am back to feeling strong and 
excited! I’m back to cooking and eating 

the things I used to before I started to get 
those headaches. It is now my dream to 
work for Cooke Aquaculture someday.

I would like to thank everybody who 
organized this wonderful program and 
especially the teachers from Canada 
School and their interpretation.

About Canada School

Canada School is a crucial stepping stone 
program that provides newcomers in our 
community with specific information 
that’s directly relevant to settling in 
Canada and making their homes in Saint 
John, New Brunswick.

Participants gain essential information 
throughout 10 modules, including 
Canadian law, culture, and history; 
community services that are available to 
them in Saint John; accessing resources 
municipally, provincially, and nationally; 
making connections with community 

members; and so much more.

The Canada School program runs for 
three hours per day for four to five weeks. 
It’s open to all permanent residents of 
Canada and is available for speakers of 
any level of English.

YMCA Newcomer Connections’ Canada School program saved and changed 
my life... I watched a video in Canada School about culture shock. I saw in 
the video all of the problems I had!

265 newcomers studied English 
and employment skills in person 
and online through Newcomer 
Connections’ LINC classes in 2020.
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$500,000+
in funds were raised throughout 2020 — that was $75,000 above our 
annual goal! This allowed 2,483 people to gain access to Y programs.

$190,000+
of additional funds were raised for renovations at the  
Glenn Carpenter Centre.

11,384
hours of service were donated by a team of 729 volunteers throughout 
2020 in fitness classes, virtual programs, home delivery, and more.

PHILANTHROPY 
& VOLUNTEERSIM

PA
C
T  

20
20
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IMPACT STORIES
GORDON MOULAND

Since the Saint John Regional Y opened 
in 2015, Gordon Mouland has been 
walking the track to stay healthy and 
active. 

“I feel pretty good for 97,” says Gordon.

Before retirement, Gordon worked at Port 
Saint John for 24 years as the General 
Manager. 

Giving back to the Saint John community 
has always been something Gordon has 
valued.

“The Y is a great place to be. I think it’s 
extremely important to keep active and 
get daily exercise. The Y is also a place I 
like to give back to,” says Gordon.

Since the outbreak of COVID-19 and 
the closure of the Regional Y and its 
walking track, Gordon has taken to 
walking the perimeter of the parking 

lot to keep up with his physical activity. 
Now that our facility is open, Gordon 
is still walking the parking lot in record 
time. 

“I do seven laps with each lap taking 
about six minutes.”

He feels this is a safe space to walk, 
with no traffic to worry about, and he 
still gets to drive into the Y like normal.  
As he walks his laps, he’s able to smile 
and wave to members and children in 
the Child Care rooms. These interactions 
are why Gordon loves being a member 
of the Y.

Gordon gave some advice to people who 
haven’t heard of the YMCA of Greater 
Saint John before stating, “Don’t hesitate 
to join!”

“It’s a great place to stay healthy and a 

great charity to donate to if you are able.” 

Gordon is a firm believer in giving back 
to his community and is a proud annual 
donor to the Y.

Gordon is 97-years-old but doesn’t ever 
miss a beat when it comes to walking his 
laps at the Saint John Regional Y.

The Y is a great place to be. I think it’s extremely important to keep active 
and get daily exercise... It’s a great place to stay healthy and a great charity 
to donate to if you are able.

2,483 people in Greater Saint John 
obtained the support to access Y 
programs and services through the 
Strong Communities Campaign.
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CAMPAIGN

Membership | + $268K (54%)

Jumpstart | + $11K (2%)

Irving Oil Field House | + $50K (10%)

Y Lead | + $50K (10%)

Child Care & After School | + $30K (6%)

Overnight Camp | + $26K (5%)

Day Camp | + $18K (4%)

Rainbows | + $48K (9%)

Budget Total Amount Raised
n Child Care & After School $29,646 $29,646

n Jumpstart $25,000 $10,822
n Rainbows $39,500 $48,092
n Day Camp $16,000 $18,260

n Overnight Camp $24,000 $25,667
n Membership $195,974 $267,853

n Y Lead $50,000 $50,000
n Irving Oil Field House $45,000 $50,000

$425,120 $500,340
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2020 DONORS
To all of our donors who generously gave to the YMCA of Greater 
Saint John during such a challenging year, thank you. Thank you for 
helping the Y build healthy communities!

Kristen Clayton, Chief Development Officer

Benefactors | $10,000+

Acadia Broadcasting
Canadian Tire Jumpstart Charities
Canaport LNG LP
Crabtree Foundation
Dale & Wendy Knox
Emera New Brunswick 
Greater Saint John Community Foundation
IG Wealth Management
Richard J. Currie
Peter Carpenter
Saint John Exhibition Association Foundation
Sancton Group Inc.
Sisters of Charity of the Immaculate Conception
TELUS Corporation
United Way of Saint John

Patrons | $5,000+

Brandon & Meg Schauefele
Heritage Court Holdings Ltd
Kiwanis Charities of Saint John 
MacMurray Foundation Inc. 
Ocean Capital Investments 
Paul Huestis

Friends | 2,500+

Aberdeen Motors Ltd - Subaru 
CIBC Children’s Foundation 
Deloitte 
Donald Mitchener 
Electrical Union Assistance Fund 
Fundy Community Foundation 
Irving Oil Limited 
J.D. Irving, Limited 
Port Saint John 
Rod Stears Freelance Photography 
Tabufile Atlantic Inc. 
The Chapman Group 
Tropical Shipping

 

Supporters | $1,000+

Alfred & Kathleen Brien 
Anne Sedgwick 
Brent Kelly Memorial Run 
Brenton Kean Lawyers Advocates 
Brian & Anne Wheelock 
Brian Walker & Associates Private Wealth Mgmt. 
Coleen & Stephen Carson 
Craig Wilson 
David Wells 
Elie Elmajian 
Fred & Joyce Godwin 
Fundy Engineering 
Gordon Mouland 
Hi-Tech Family Dentistry 
Innovatia 
iSpire Inspired Technologies Ltd. 
Jeffery D. Watson 
Kathleen Foster 
Lucinda Flemer 
Maritime Auto Radiator Works Ltd. 
Mary Ann & David Waugh 
Michael & Anne Bruce 
Murdock & Boyd 
NB Building & Construction Trades 
NB Power 
Neil & Christine Jacobsen 
Peter Armstrong 
Ray Landry 
Richard Coughlan 
Royal Bank of Canada 
Saint John Airport 
Saint John Energy 
Scott McCain 
Shilo Boucher 
Tom Gribbons 
Tracy Craig 
Vision Coaching Inc. 
 

Recurring Donors

Karen & Brian Adams
Sheena Alexander
Judy & Robert Baird
Barry & Flora Beckett
Christy Bishop
Donna Briggs
Krystle Campbell
Robin Carr
Paul Cottreau
Daryl Dibblee
Daniel Doiron
Julie Fitzpatrick
John Fitzpatrick Jr.
Laura Freeman
Jennifer Friars
Laurie Gale
Andrea Gibbs
Adam Goguen
Jeff Holtzman
John Jensen
Tammy Leavitt
Cynthia Losier
Amy MacAdam
Stephen Mason
Penelope Miller
Charity Miner
Greg Murdock
Sachiko Riegger
Joanne Ring
Silvio Sagrati
Janet Scott
Mehta Shrikant
Wendy Smith
Daryl Steeves
Katarina Teare-Lotsabasakis
Nicole Vair
Kimberly White
Ralph Willett
Marion Williams
Zhong Zuo
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Operating Fund Capital Fund Endowment Fund Total 2020 Total 2019

Consolidated statement of operations for the year ended December 31

Total revenue $10,165,686 $561,922 $30,346 $10,757,954 $12,219,508

Total expenses $10,270,040 $648,937 $82,982 $11,001,959 $12,012,325

Excess (deficiency) of revenue over expenses 
before extraordinary funding ($104,354) ($87,015) ($52,636) ($244,005) $207,183

Federal and provincial wage subsidies $1,415,254 - - $1,415,254 -

Net gain (loss) on investments - - $7,666 $7,666 $82,298

Excess (deficiency) of revenue over expenses 
after extraordinary funding $1,310,900 ($87,015) ($44,970) $1,178,915 $289,481

Consolidated statement of financial position as of December 31

Current assets $3,814,387 $96,206 $46,640 $3,957,233 $2,170,083

Investments - - $826,423 $826,423 $857,196

Designated investments for capital reserve fund - - $1,109,535 $1,109,535 $891,961

Property & equipment $578,366 $20,122,502 - $20,700,868 $21,358,886

$4,392,753 $20,218,708 $1,982,598 $26,594,059 $25,278,126

Current liabilities $2,652,560 $470,800 - $3,123,360 $2,729,443

Deferred contributions $115,205 $17,574,779 - $17,689,984 $17,842,201

Long-term debt - $452,000 - $452,000 $596,000

Inter-fund accounts payable (receivable) ($589,952) ($538,244) $1,128,196 - -

$2,177,813 $17,959,335 $1,128,196 $21,265,344 $21,167,644

Fund balances $2,214,940 $2,259,373 $854,402 $5,328,715 $4,110,482

Copies of the complete 2020 financial statements are available on our website.

FINANCIAL INFORMATION
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Executive Members

Daniel Doiron | Chair

Darryl Ford, P.Eng, FEC | Past Chair

Dr. Brian Wheelock | Vice Chair

Julie Fitzpatrick, CPA, CA | Secretary, Treasurer

Board Members

John Higgins

Kevin Martin, CPA, CA, CFE, CRMA

Kristen Shaw, CPHR

Krista Yates

Marion Williams, BBA

Peter MacPhail

Board of Directors

Senior Leadership
Shilo Boucher, CPA, CA, ICD.D 
President & Chief Executive Officer

Zachery Black, CPA 
Chief Financial Officer

Adrienne Boudreau 
Chief Operating Officer

Kristen Wheaton Clayton, CFRE 
Chief Development Officer
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191 Churchill Boulevard
Saint John, NB E2K 3E2

+1-506-693-YMCA
hello@saintjohny.ca

@SaintJohnY

@ymcaofgreatersaintjohn

@Y_SaintJohn

Building healthy communities


