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p.03 | To Our Community
 
A heartfelt message from our President and CEO, Shilo Boucher, and our Chair of the Board of 
Directors, Daniel Doiron about the changes we have experienced in the past year and how becoming 
part of the Y can enrich the lives of everyone.

p.05 - 11 | Impact 2021
Every year, we reflect back on the outstanding achievements and milestones that we and our 
community reach, working together every step of the way.

We’d like to share these stories about members of the YMCA community whose achievements are 
near and dear to our hearts. These members and volunteers exemplify the Y’s values every day.

p.14 | Financial Information
 
View the financial information of the YMCA of Greater Saint John from 2021. Full statements are online.

p.04 | About Our Y
 
Learn more about the mission, vision, and values that drive everything we do at the YMCA of Greater 
Saint John. These principles are what guide us as we work toward building a genuine, welcoming, and 
fun community — one that is marked by the power of belonging. 

What can we say about 2021 that doesn’t 
sound all too familiar to everyone who 
endured two years of a pandemic? 

Well, for one thing, we can definitely 
say the resiliency of our community 
and donors was absolutely inspiring. 
Secondly, the adaptability of our 
employees, volunteers, members and 
clients shone through and simply 
reinforced the importance why we do 
what we do. It was a challenging year, 
but everyone once again showed how 
interconnected we all are through 
understanding, support, and empathy.

We had a short reprieve from the 
restrictions of COVID-19 for a few months 
in the middle of 2021, but additional 
waves of the pandemic towards the 
end of the year required significant 
adjustments to our operations. The word 
‘pivot’ came up time and time again, 
as we implemented new government 
regulations to keep everyone safe.

Despite these challenges, we were able 
to reach many goals, continue building 
healthy communities and having a 
positive impact. Along with innovative 
virtual programs and services, we kept 
providing the community with a safe 
and healthy environment to build their 
spirit, mind and body. 

Our Child Care and After School Program 
staff did an amazing job with a continued 
focus on nurturing children and assisting 
in their development. This included 103 
children, ages 4-years-old, who headed 
off to school last September with the 
skills and knowledge to succeed. 

Our Summer Day Camps and Overnight 
Camp at Camp Glenburn experienced 
some of the best participation numbers 
in years. Thanks to our generous Strong 
Communities Campaign donors, we 
were able to send children to camp 
when they would normally not be able 
to do so due to financial barriers. 

When capacity restrictions towards the 
end of 2021 were imposed, we ensured 
safety while continuing to offer health, 
fitness and recreation programs for all 
ages. Virtual member programs such 
as Y@HOME+ were provided to our 
members as an option to work out at 
home. This online program provides on-
demand workouts, live workouts and 
nutrition plans.

Newcomer Connections welcomed 
more arrivals to the Greater Saint John 
community in 2021 with 605 people, 
compared to 449 the previous year. 
As a leading community organization, 
Newcomer Connections assisted 
immigrants and refugees with their 
settlement needs and integration into 
the community. We helped 2,550 clients 
and close to 400 of those were enrolled 
in language and employment programs. 

So despite all the ups and downs of 
2021, we continued being a community 
of caring people, helping to enrich the 
lives of others. We sincerely appreciate 
everyone’s commitment this past year 
towards building healthy communities. 
Because of our resiliency in 2021, we’ve 
built a better future for everyone.

Shilo Boucher
President & CEO

Daniel Doiron 
Chair, Board of Directors

A MESSAGE TO OUR 
COMMUNITY

2 | Here For You Here For You | 3Here For You | 3



ABOUT
OUR YMCA

“What’s been really cool...is seeing where the Y was 35 years ago, 
and how much even the [Child Care] has changed and grown...
how I’ve grown through working here 35 years.”

Mission
We are a community of caring people  

who help to enrich lives

Vision
To be a leader and valued partner in 
developing a healthy, diverse, and 

growing community

Values
Responsible
Respectful
Inclusive 
Honest 
Caring

We are a family working together to 
serve more than 22,000 people across 
the Greater Saint John area. We believe 
in helping children, youth, adults, 
seniors and families reach their full 
potential. We are a charity dedicated 
to strengthening the foundations of 
our community.

For more than 165 years, we have  
cared for kids, shaped leaders for 
tomorrow, and helped generations of 
people come together to find support, 
get healthier, and make friends for life. 

We are committed to being a 
genuine, welcoming, hopeful place 
that is nurturing and fun. This is the 
community we want : one where we 
share a sense of social responsibility, 
and where we can experience better 
health in spirit, mind, and body.

Building healthy 
communities

IMPACT STORIES
KAREN KANE

“How has it been thirty-five years?”

That’s Karen Kane’s reaction when 
looking back on 35 years  working at the 
YMCA of Greater Saint John in Child Care.

Working at six different Child Care 
locations, Karen remembers early on, 
while working as an on call babysitter, a 
supervisor saw something special in her, 
and gave her a shot.

Karen very quickly realized that Early 
Childhood Education (ECE) was 
something she was meant for, and soon 
after working full time, she began night 
classes twice a week to complete her 
ECE Certificate. Ever since then Karen 
has continued to primarily work with the 
three to four year olds, and for a short 
time working with five year olds.

“I love to be creative,” says Karen as she 
reflects on why she has stuck with that 
age group.

For Karen, the three to four year olds come 

with a lot of curiosity and inquisitiveness 
and are able to engage and participate 
well. She enjoys their excitement over 
what they are learning, allowing her to 
express her creative side through daily 
lessons and activities. This has allowed 
Karen to grow in many different ways, 
even learning to enjoy eating vegetables 
as she would encourage the children to 
try things like broccoli and other healthy 
food.

When asked what keeps her going 
each day, Karen mentions that every 
day is different. Each day brings new 
challenges, both good and bad, but she 
is proud of the work she is doing with the 
children. She is especially proud to have 
made a positive impact for more than 
600 families in the 35 years she has been 
with the Y.

“You have to be a certain kind of person to 
do this job this length of time,” said Karen 
noting that kind of person is someone 
with patience, strength, perseverance, 

resilience, and flexibility.

One of the things she loves is getting 
updates from parents of where their 
children—many whom are now parents 
themselves—are at now on their life 
journey. One child in particular that 
stands out is now an opera singer 
overseas!

The impact of Karen’s Y journey is not 
limited to only children and their families, 
but extends to her Y staff family. Known 
to several Child Care staff as their “work 
mom,” Karen continues her impact 
through mentoring new staff to help 
them grow and develop in different best 
practices in Child Care.

“What’s been really cool...is seeing where 
the Y was 35 years ago, and how much 
even the [Child Care] has changed and 
grown...how I’ve grown through working 
here 35 years.”
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IMPACT STORIES
KATIE HAINES

In 2021, more than 630 children attended Camp Glenburn.

For more than 95 years, the YMCA’s Camp 
Glenburn has been a part of Katie Haines’ 
family in one way or another. 

“My family has been involved with 
Glenburn since the start,” she said. 

Katie’s first experience as a camper was in 
1985 at the age of eight, but her family’s 
story actually started way back in 1928. 
This is when Katie’s great-grandmother 
served on the Board of Directors for the 
YMCA and Camp Glenburn when the 
camp first opened.  At the time, her 
grandmother attended as a camper and 
as time went on, her aunts and uncles 
also attended camp, and some went on 
to work there.

“My uncle was (part of ) the first group 
of boys allowed at Glenburn,” said Katie, 
as she explained the connections her 
family has had in key moments in Camp 
Glenburn’s history.

A few years after joining Camp Glenburn, 
Katie graduated to the Counsellor in 

Training (CIT) program in 1992, and 
continued on as a Junior Counselor in 
1993.

When asked about her most memorable 
moments from Camp, Katie excitedly 
replied, “I LOVED Olympic Day, as it is 
now known as.” 

She said it was at Glenburn where she 
developed her love of swimming and she 
went on to get her National Certification 
and came back to teach swimming at 
Glenburn in the following summers.

But more than the activities, it was the 
impact of the people that ultimately 
stood out for Katie. 

“I honestly believe every single counselor 
impacted my life. I always loved the 
whole staff vibe and the inclusion of 
‘everyone counted and mattered’ at 
Glenburn.” 

Almost 20 years later, some of Katie’s 
closest friends are those friendships that 

first began at Camp Glenburn.

The impact of Camp Glenburn did not 
stop with Katie, as Katie’s daughter 
Sadie is now heading into her seventh 
summer of camp. Sadie grew up visiting 
Camp Glenburn, seeing old pictures and 
hearing stories from her mom, so it was 
no surprise to Katie that her daughter 
would want to attend. 

“She is die-hard Glenburn.,” she said. 

Similar to her mom, Sadie says that the 
counselors have always been a huge 
influence on the experience at camp.

Sadie said she loves everything about the 
camp experience, but especially enjoys 
the water, out-trips, and even completed 
the Leadership Canoe program last year. 
She can’t wait for Camp to begin this 
summer. 

When asked about what she is looking 
forward to most this summer, Sadie sums 
it up with, “3 weeks of Glenburn!”

IMPACT STORIES
KATIE HAINES

“What I love the most is seeing the progress the students make each 
week. It always amazes me to see how quickly the students grow as 
a swimmer.”

Jack Ha has been teaching children how 
to swim at the YMCA of Greater Saint 
John since 2019. He started working as an 
instructor after getting his feet wet at the 
YMCA four years prior as a YMCA Summer 
Day Camp participant. He eventually 
made his way through the ranks by 
completing his Bronze Medallion, Bronze 
Cross, National Lifeguard and Swimming 
Instructor courses at the Y. 

The Y has become an important part of 
Jack’s life, and now he is seeing the same 
thing in his students. One inspiring story 
Jack is especially proud of involves a 
young student named Sam (not his real 
name). Sam came to the Y for private 
lessons as a five-year-old. 

At first, Sam was extremely shy and 
refused to talk, or even get in the water. 
Jack spoke to Sam’s parents and found 
out that Sam had trouble adjusting to a 
new environment.

Jack said after the first couple of lessons, 
he quickly learned that Sam loves to play 

games, more so than many other kids. 
Jack put his focus on Sam’s needs and 
the results were just what everyone had 
hoped.

“I implemented a reward system in which 
I added games in between swimming 
activities to keep him engaged and 
motivated,” said Jack. “Since it was a 
private lesson, I also encouraged him to 
prepare his own game to play during the 
lessons. As a result, he was always thrilled 
coming to the lesson each week, excited 
to play the new game. “ 

Jack said he saw great improvement in 
Sam by teaching one on one, in a way 
that the young swimmer could connect 
with. 

“I saw improvement not only in his 
swimming abilities but also in his 
willingness to communicate and share 
his thoughts. To see the progress, he 
made each week was fulfilling and 
motivated me to become a better 
instructor.” 

Sam is now signed up for one of Jack’s 
Star 1 & 2 class for the spring of 2022. And 
that’s music to his instructor’s ears. 

“What I love the most is seeing the 
progress the students make each week,” 
said Jack. “It always amazes me to see 
how quickly the students grow as a 
swimmer. As a swimming instructor, you 
also get a chance to build an intimate 
connection with the students. The 
students never fail to put a smile on my 
face when they share stories about their 
friends, family, and school.

“Like Sam, I’ve had many students 
who leaped over my expectations. 
Experiences like these make me proud of 
the students and inspire me to continue 
teaching at the YMCA.” 

IMPACT STORIES
JACK HA
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772
drop-o�s were made via Y 

Home Delivery to those 
without accesss to food

3,829
children attended Summer Day 

Camps and more than 630 
attended Camp Glenburn

IMPACT 
2021

was donated by the Social 
Inclusion Fund for the Early 

Childhood Hub North

$300,000
125

participants in our 
Multisport Summer Camp 

with the help of 21 
community partners

605
newcomers settled in Saint 
John with the help of YMCA 

Newcomer Connections

412
volunteers donated 12,000+ 

hours to enrich their 
communities through the Y

1,430
community members gained 

access to the Y through 
sponsored memberships

2,762
total paticipants 

supported by Strong 
Communities in 2021

8 | Here For You Here For You | 9



“In your life, not everything is good or bad. Working hard is the way to go.”

IMPACT STORIES
HAO YU

“I love Saint John, as it is a harbour city,” 
says newcomer Hao Yu. 

Yu planned to move to Saint John with 
his wife and their son in 2016 from 
Shanghai, China, another coastal city on 
the other side of the world. He moved 
to Canada hoping for a better life for 
his son’s education, like so many others. 
Taking a pragmatic approach, Hao visited 
Saint John in January 2016, with his 
family to be acquainted. 

Right from the beginning, they were 
welcomed by a snowstorm. Seeing 
that his family was not scared of the 
storm at all, Hao and his family moved 
to Saint John permanently through the 
entrepreneurial stream in January 2017.

Hao joined the Canada School program 
at the YMCA of Greater Saint John’s 
Newcomer Connections to get used the 
life in Canada. He usually stayed back 
after classes to ask Rhonda Downey, 
Settlement Trainer at Newcomer 
Connections, about the tourist 
attractions, such as Saint Andrews, Saint 

Martins, and Fundy National Park. Hao 
also received many connections and 
references for sports like kayaking, and 
fishing. All the information he gathered 
supported him in planning his travel 
agency, Dalu Travel Services.

“Tourism brings more money from 
outside (the country). It helps people 
from outside know about our beautiful 
province and city. It also spreads 
positivity,” says Hao expressing his 
happiness in contributing to the local 
economy by bringing customers to Saint 
John.

Dalu in Chinese means main road, and 
a tonal variation means big deer. Hao 
wants his business to act as the main road 
to bring tourists from China. His clients 
loved Saint John for its food, scenery and 
natural beauty and outdoor activities. 
Hao loves local food and encourages all 
newcomers to go outside and try local 
food.

“The best thing about Saint John is the 
outdoor activities – I never get bored 

here,” says Hao.

During his business research, Hao got 
the idea of purchasing a minibus to 
drive tourists around and realized he 
needed a Class 1 license. He joined the 
Truck Driving SSELT (Sector Specific 
Employment Language Training) at 
Newcomer Connections, where he 
received three months of language 
classes and three months of training at 
NBCC. Soon after completing the course, 
in November 2018, Hao got a casual job 
as a long-haul truck driver, which he 
could do during the off-season.

Hao’s success kept on building and he 
decided on purchasing a truck in the 
winter of 2019. He purchased another 
truck in 2020 and hired another driver. 
He kept on purchasing more trucks and 
hiring more drivers, and by the end of 
2020, he had four of them.

“In your life, not everything is good or 
bad. Working hard is the way to go,” says 
Hao.

IMPACT STORIES
BRIAN & ANNE WHEELOCK
When Brian and Anne Wheelock think 
about the YMCA of Greater Saint John, 
they picture family, community and 
being a part of something bigger.

After moving to the port city in the early 
80’s, they found a home at the YMCA 
of Greater Saint John and have never 
looked back.

“It’s the programs and services that 
make the Y so special compared to other 
organizations that provide fitness or 
other activities,” said Brian. “It’s a sense of 
community. This organization is special 
because it means access to a variety of 
programs for all sort of people whether 
they are financially able to or not.”

“The Y is a one-stop-shop,” adds Anne. 
“You can get every kind of program for 
adults, children, families, single people. 
You don’t have to go around and try to 
piece together different activities. I feel 
the Y is a safe place. It’s a place where the 
members really matter.”

Anne and Brian were the honourary 

chairs of the 2021 Strong Communities 
Campaign. The YMCA Strong 
Communities Campaign is an annual 
fundraiser focused on providing access 
to YMCA programs and services for 
children, youth, adults, seniors and 
families whom face financial hurdles. 

“When we were asked to be honourary 
chairs, this may be our way to contribute 
right now to the ongoing health of our Y,” 
said Anne. “We can try to help continue 
that support, even during these difficult 
times.”

Brian says the inclusiveness, safe Y 
locations, and wide variety of programs 
and services for all ages is a big selling 
point. This, combined with a history 
of more than 165 years, has the YMCA 
sewn into the fabric of Saint John. Many 
people have their own Y story and this is 
why many residents feel inclined to give 
back.

“It’s certainly makes an enormous 
difference for some people,” said Brian. 
“There are lots of stories that tell us about 

the difference it’s made.”

Anne said donors can relate to the 
Strong Communities Campaign because 
they can see how funds go back into the 
YMCA and are helping people who need 
it most.   

“There are many ways in which they 
would benefit,” said Anne. “Maybe there 
will be programs that are offered that 
they are interested in. In the broader 
picture, they are helping the Y to meet 
the needs of the whole community. And 
in that respect, it means that our whole 
community becomes richer.”

“It’s a sense of community. This organization is special because it means 
access to a variety of programs for all sort of people whether they are 
financially able to or not.”
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20
21 STRONG COMMUNITIES 

CAMPAIGN

Membership | + $110K (24%)

Program Funding | + $123K (27%)

Y Lead | + $35K (8%)

Child Care & After School | + $51K (11%)

Overnight Camp | + $84K (18%)

Day Camp | + $17K (4%)

Irving Oil Field House | + $35K (8%)

Total participants supported by 
Strong Communities in 2021:

2,762

2021 DONORS
Benefactors | $10,000+
Canadian Tire Jumpstart Charities

Emera New Brunswick 

Greater Saint John Community Foundation

Irving Oil Limited

J.D. Irving Limited

New Brunswick Children’s Foundation

Paul Huestis

Richard J. Currie

Saint John Exhibition Association 
Foundation

Saint John LNG

TD Bank Group

The Windsor Foundation

Patrons | $5,000+
IG Wealth Management

MacMurray Foundation Inc.

Ocean Capital Investments

Friends | $2,500+
Bruce and Carla Elliott Fund

CIBC Wood Gundy

Donald Mitchener

Mary Jane & David Waugh

Port Saint John

RBC Dominion Securities

Royal Bank of Canada

RST Sunbury Transport

Sussex Area Community Foundation INC.

Taylor’s Landscaping

Supporters | $1,000+
Ashwin Rajendran

Beers Neal LLP

Brenton Kean Lawyers Advocates

Deloitte LLP

Ernst & Young LLP

Fred & Joyce Godwin

Fundy Community Foundation

Fundy Engineering & Consulting  Ltd.

Gorman Nason Law Office

Greg Kelly

Jeffery D. Watson

Lino J. Celeste

Maritime Auto Radiator Works Ltd.

Michael & Anne Bruce

Mohommad Monowar Hossain

Murdock & Boyd

NB Building and Construction Trades

NB Power

Patrick Campbell

Peter Armstrong

Ray Landry

Saint John Energy

Shilo Boucher

Tabufile Atlantic Inc.

Thomas Wellings

Town of Grand Bay-Westfield

Town of Rothesay

UCT Jack Kidd Council #755

Vision Coaching Inc.

Y Difference Makers
Andy Britton  

Anne & Brian Wheelock

Allan & Tracey Hogg

Becky Betts  

Blair MacDonald 

Charlene Pierce  

Chris Hughes  

Cindy Losier  

Dale Knox  

Daniel Doiron  

David Burpee  

Donna Briggs  

Geoff Mitchell  

Janet Scott  

Jennifer Friars

Joanne Ring  

John Fitzpatrick Jr  

John & Crystal March

Julie Fitzpatrick  

Karen Adams  

Karen Farthing  

Kelley Greer White  

Kristen Shaw  

Linda & Philip Webb

Marion Williams  

Marlene Dutton  

Sachiko Riegger  

Sam Wang  

Stephen & Colleen Carson

Steve Mason  

Wendy and Hans Klohn

2021 TOTAL | $454, 558
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Operating Fund Capital Fund Endowment Fund Total 2021 Total 2020

Consolidated statement of operations for the year ended December 31

Total revenue $11,684,502 $566,696 $29,351 $12,280,549 $10,757,954

Total expenses $11,814,662 $633,458 $40,505 $12,488,626 $11,001,959

Excess (deficiency) of revenue over expenses 
before extraordinary funding ($130,160) ($66,763) ($11,154) ($208,077) ($244,005)

Federal and provincial wage subsidies $844,365 - - $844,365 $1,415,254

Net gain (loss) on investments - - $133,362 $133,362 $7,666

Excess (deficiency) of revenue over expenses 
after extraordinary funding $714,205 ($66,763) ($122,208) $769,650 $1,178,915

Consolidated statement of financial position as of December 31

Current assets $4,015,891 $270,668 $10,980 $4,297,540 $3,957,233

Investments - - $1,025,123 $1,025,123 $826,423

Designated investments for capital reserve fund - $1,464,021 - $1,464,021 $1,109,535

Property & equipment $686,828 $19,595,043 - $20,281,871 $20,700,868

$4,702,720 $21,329,733 $1,036,103 $27,068,556 $26,594,059

Current liabilities $2,911,913 $357,000 - $3,268,913 $3,123,360

Deferred contributions $161,850 $17,342,019 - $17,503,869 $17,689,984

Long-term debt - - - - $452,000

Inter-fund accounts payable (receivable) ($1,100,188) ($1,083,618) $16,570 - -

$1,973,575 $18,782,637 $16,570 $20,772,781 $21,265,344

Fund balances $2,729,145 $2,547,096 $1,019,533 $6,295,774 $5,328,715

Copies of the complete 2021 financial statements are available on our website.

FINANCIAL INFORMATION Executive Members

Daniel Doiron | Chair

Darryl Ford, P.Eng, FEC | Past Chair

Dr. Brian Wheelock | Vice Chair

Julie Fitzpatrick, CPA, CA | Secretary, Treasurer

Board Members

Kelly Greer White

Armand Iratunga, CPA, CA

Kristen Shaw, CPHR

Krista Yates

Marion Williams, BBA

Peter MacPhail

Board of Directors

Senior Leadership
Shilo Boucher, CPA, CA, ICD.D 
President & Chief Executive Officer

Zachery Black, CPA 
Chief Financial Officer

Adrienne Boudreau 
Chief Operating Officer

Jennifer Yeomans 
Interim Chief Development Officer
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191 Churchill Boulevard
Saint John, NB E2K 3E2

+1-506-693-YMCA
hello@saintjohny.ca

@SaintJohnY

@ymcaofgreatersaintjohn

@Y_SaintJohn

Building healthy communities


